
 

Masterclass for Business Leaders 

The Governance of Artificial Intelligence 

The Governance of Artificial Intelligence." This program is designed to help 
organizational leaders navigate the intricate landscape of AI. It begins by highlighting 
the urgent need for AI governance, given the vast opportunities and risks associated 
with this technology, and the current lack of adequate oversight. The masterclass 
argues that traditional IT governance frameworks are often insufficient for AI. It 
proposes an adaptive, integrated, and human-centered approach, stressing the 
importance of aligning AI initiatives with organizational strategy and managing AI-
specific risks.  
 
 
The course is structured into five targeted modules, each designed to progressively 
build upon the previous one, ensuring participants develop a cohesive and practical 
approach to emerging AI governance issues. The course has a practical element, based 
on case studies that complements the theoretical learnings..  

 
 

By the end of this masterclass, participants will have a solid understanding of the core concepts of Artificial Intelligence and its strategic importance to modern business. They will 
be able to confidently navigate the dynamic and evolving landscape of AI-related laws, standards, and regulatory frameworks. The course will enable leaders to recognize the 
critical role of AI governance in driving responsible innovation and ensuring long-term value creation. 

Participants will learn how to apply key principles to design and oversee governance frameworks that are tailored to the unique challenges of AI. They will be equipped to implement 
a risk-based approach, incorporating the identification, assessment, and mitigation of AI-specific risks into broader enterprise risk management processes. The program also guides 
leaders on how to integrate AI governance within existing corporate structures, aligning it with organizational strategy and oversight responsibilities. 

Furthermore, participants will develop the ability to assess the value of AI initiatives, identify potential barriers to adoption, and anticipate the commercial, reputational, and 
regulatory implications of robust AI governance. A key outcome of the course is a deep appreciation of the layered and interconnected nature of AI governance, explored through 
frameworks such as the Hourglass Model, providing a practical foundation for oversight and decision-making in a rapidly changing technological environment. 

 
 
 
 
 



Course Objectives: 

Upon completing this 
masterclass, participants will be 
able to: 

 

• Understand the basics of 

Artificial Intelligence (AI) and 

its impact on businesses. 

• Navigate the evolving 

landscape of AI standards 

and regulations. 

• Articulate the essential need 

for AI governance within their 

organizations. 

• Identify and apply key 

principles for effective AI 

governance. 

• Implement a risk-based 

approach to AI governance, 

including risk assessment and 

control frameworks. 

• Define the scope of AI 

governance in relation to 

existing organizational 

governance structures. 

• Evaluate the organizational 

value and potential barriers 

to AI adoption. 

Module Breakdown 

Module 1: Foundational Concepts 
This module provides a foundational understanding of AI, defining it as an engineered system that generates outputs 
based on human-defined objectives. It explains that AI is a specialized form of digital software excelling in tasks like 
prediction and optimization, often outperforming non-AI systems. The module differentiates between General AI 
(including Generative AI) and Narrow AI, noting their distinct risks and governance challenges. It contrasts AI with 
traditional software, emphasizing AI's reliance on historical data for training, which leads to complexity and opacity, 
making it challenging to explain and test outputs. The importance of data quality in AI performance is highlighted, 
concluding that traditional governance approaches may not be suitable for AI. 

Module 2: Understanding the Governance Imperative 
This module emphasizes the critical need for directors to comprehend and address the implications of AI, 
particularly Generative AI. It highlights the unprecedented opportunities for productivity and economic gains, 
alongside significant risks such as data misuse and algorithmic discrimination. The ethical use of AI in the best 
interests of customers is paramount, and the module underscores the current lack of board oversight, which can 
lead to commercial, reputational, and regulatory risks. Directors are urged to view AI as a strategic and governance 
priority, not just a technical issue. 

Module 3: Directors' Responsibilities and Governance Implications 
This module details the obligations of directors in the context of AI, aligning with their duties for oversight of 
organizational strategy and risk management. It emphasizes the fiduciary duty to act with due care, diligence, and in 
good faith when dealing with AI. The module highlights the applicability of existing laws related to privacy, intellectual 
property, consumer protection, duty of care, and work health and safety to AI use, and anticipates further reforms 
targeting AI, including issues relating to ‘explainable AI’. It addresses the governance challenges posed by both 
deliberate and 'shadow' AI use, where employees may use AI applications without management oversight, leading to 
amplified risks such as privacy breaches. Key questions for directors include supporting AI innovation within risk 
tolerance and aligning AI use with organizational strategy and goals. 

Module 4: Adapting Governance Frameworks 
This module argues that traditional IT governance is generally inadequate for overseeing AI systems due to AI's rapid 
evolution, opacity, diverse use cases, and the uncertain policy and technology landscape. It advocates for an 
iterative, integrated, flexible, and adaptive approach to AI governance that is human-centered and cross-functional. 
The module stresses the importance of aligning AI use with the broader organizational strategy and poses key 
questions for directors to ensure this alignment. It also focuses on AI-specific risk management, highlighting the 
legal duties of directors in overseeing and mitigating risks from AI system failures and inappropriate use, as well as 
the risks of not investing in AI. Practical steps for directors include understanding current AI use through an AI 



• Recognize the expected 

outcomes of robust AI 

governance. 

• Comprehend the layered 

nature of AI governance 
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inventory, reviewing the organizational risk framework for its applicability to AI, and defining the organization's risk 
appetite for AI. 

Module 5: Practical Steps for Directors 
This module outlines eight key elements of effective AI governance frameworks for directors to consider: 

1. Roles & Responsibilities: Emphasizing clear decision-making power and accountability for AI use at both 

board and management levels, while cautioning against 'guru-based governance'. 

2. Governance Structures: Highlighting the need for a structured approach that may involve leveraging existing 

or creating new board and management committees and considering external expertise. 

3. People, Skills & Culture: Focusing on the necessity of the right talent and culture to promote safe AI use, the 

importance of AI understanding for directors, and addressing workforce impacts. 

4. Principles, Policies & Strategy: Underscoring the need for guiding principles, practical policies (including an 

organizational AI use policy), and embedding AI within the organization's strategy. 

5. Practices, Processes & Controls: Stressing that ethical principles alone are insufficient and require clear 

practices and controls aligned with AI's characteristics, including risk appetite statements, impact assessments, 

and updated compliance frameworks. 

6. Supporting Infrastructure: Emphasizing the crucial role of fundamental infrastructure, particularly effective 

data governance and AI system inventories. 

7. Stakeholder Engagement & Impact Assessment: Highlighting the importance of engaging with stakeholders 

to explain and manage the impact of AI systems and address their concerns, especially those of vulnerable 

populations. 

8. Monitoring, Reporting & Evaluation: Underscoring the need for regular reassessment of AI systems and 

governance frameworks against KPIs, regulations, and market developments, including establishing risk-based 

monitoring and seeking assurance. 

  

 

 


